
Improving Health Outcomes in Our Communities
A mid-cycle progress report on BayCare’s Community Health Needs Assessment (CHNA) initiatives for 2023-2025

In 2022, BayCare, in partnership with the All4HealthFL Collaborative, conducted its second CHNA for West Central Florida. After reviewing 
community survey data and hearing from residents about their areas of greatest need, BayCare and its partners developed three collective 
priority areas to increase the chances of improving health outcomes in the region. The top three focus areas for 2023–2025 are behavioral 
health, access to health and social services, and exercise, nutrition and weight.

BayCare Initiatives
Behavioral Health Access to Health and 

Social Services
Exercise, Nutrition 
and Weight

Data reflects activity from January 1, 2023, through June 30, 2024.

BayCare Faith Community 
Nursing: Attended 1,441 
community events reaching

32,372 attendees and
providing 9,713 health screenings

FindHelp Florida: 187,732 searches
leading to 48,746 interactions
with programs

BayCare Community Health 
Team: Reached 8,649
participants providing 3,286
lipid profiles and 335 flu shots

Healing Bags: 

311,872 patients
screened for food 
insecurity with 

17,926 receiving
a Healing Bag containing 
two to three days worth of nonperishable food

Mental Health First Aid (MHFA): 

51 classes provided with

674 MHFA graduates

BayCare Kids 
On Our Sleeves: 
543 newsletter
registrants and 

4,846 web
page views 

FindHelpFlorida.com

BayCare.org
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Hillsborough County Initiatives – 2023-2025

BayCare.org

With a focus on the social determinants that impact health, St. Joseph’s Hospitals and South Florida Baptist Hospital contributed 
hospital resources and funding and collaborated with community partners to drive overall health improvement.

Behavioral Health Access to Health and  
Social Services

Exercise, Nutrition  
and WeightWheelchairs 4 Kids:  

4 wheelchairs provided, 

1 home modification 

completed for children in 

need of equipment

Salvation Army Beds for Behavioral 

Health: 141 individuals served with 

78% bed occupancy

La Esperanza and San 

Jose Mission Clinics in 

partnership with Catholic 

Charities: 3,303 patient 

visits including 301  

OB/GYN visits

BayCare Kids Mobile 

Medical Clinic: 

1,552 patients  

seen with 3,067 
vaccines provided

BayCare and Feeding 

Tampa Bay Feeding 

Minds School-Based 

Food Pantries: 14 pantries 

distributed 665,700 

pounds of food

BayCare Community 

Food Clinic: Served 

2,875 individuals 

distributing 42,928  

pounds of food

24-3462450-0824

Data reflects activity from January 1, 2023, through June 30, 2024.



Pinellas County Initiatives – 2023-2025

With a focus on the social determinants that impact health, Morton Plant Mease Hospitals and St. Anthony’s Hospital contributed 
hospital resources and collaborated with community partners to drive overall health improvement.

Recovery Epicenter: 545 
people in recovery served 

in Pinellas County with 

321 referred to additional 

care services

Health Clinics 

(Clearwater Free 

Clinic, Community 

Dental Clinic, La 

Clinica Guadalupana 

and Willa Carson 

Health and Wellness 

Center): Provided 

27,070 office visits 

to 9,184 patients

Pinellas Hope: 

5,878 nurse 

interactions with 

residents of 

Pinellas Hope

FEAST Food Pantry: 

72,627 individuals 

served of which 

19,785 

were children

BayCare and Feeding 

Tampa Bay Feeding 

Minds School-Based Food 

Pantries: 12 pantries 

distributed 444,595 
pounds of food

BayCare.org

24-3462450-0824

Behavioral Health Access to Health and  
Social Services

Exercise, Nutrition  
and Weight

Data reflects activity from January 1, 2023, through June 30, 2024.



Polk County Initiatives – 2023-2025

With a focus on the social determinants that impact health, BayCare’s Bartow Regional Medical Center and Winter Haven Hospitals 
contributed hospital resources and collaborated with community partners to drive overall health improvement.

Tri-County Human Services: 

1,718 individuals enrolled in 

substance use disorder treatment
Gospel Inc.: 1,744 
participants in 292 
health and wellness 

classes

Mission of Winter 

Haven: 11,299 
households 

served with 

18,108 hygiene 

kits distributed 

to individuals 

experiencing 

unstable housing 

or homelessness

Neighborhood Service 

Center: 9,600 hot 

meals served

BayCare and Feeding 

Tampa Bay Feeding 

Minds School-Based 

Food Pantries: 

7 pantries distributed 

391,685 pounds 

of food 

BayCare.org

24-3462450-0824

Behavioral Health Access to Health and  
Social Services

Exercise, Nutrition  
and Weight

Data reflects activity from January 1, 2023, through June 30, 2024.



Pasco County Initiatives – 2023-2025

With a focus on the social determinants that impact health, BayCare Hospital Wesley Chapel and Morton Plant North Bay Hospital 
contributed hospital resources and collaborated with community partners to drive overall health improvement.

Metropolitan Ministries Miracles 

for Pasco: Served 100 families 

in the shelter with 67 completing 

positive move-outs

Promotoras de 

Salud – Farmworkers 

Self-Help: Completed 

6,099 patient visits 

and distributed Narcan 

to 1,446 individuals

Good Samaritan Health 

Clinic: 1,222 emergency 

department visits avoided

BayCare and Feeding 

Tampa Bay Feeding 

Minds School-Based 

Food Pantries:  

9 pantries distributed 

678,126 pounds 

of food

Premier Community 

HealthCare Healthy 

Living Coach 

Program: 

43 diabetic 

graduates with 

41 active diabetic 

enrollees

One Community Now – Valor 

Program: 75% of participants  

reported  

improved  

behavioral  

health  

symptoms

BayCare.org

24-3462450-0824

Behavioral Health Access to Health and  
Social Services

Exercise, Nutrition  
and Weight

Data reflects activity from January 1, 2023, through June 30, 2024.


